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Aldridge School – An Academy 
Curriculum Policy 

 
The curriculum in maintained schools must follow the law and statutory 
guidance and include the requirements of the National Curriculum.  
Governing bodies are required to make a curriculum policy statement and 
to keep it under review.  It must be available to parents. 
 
Aims: 
 
Aldridge School aims to: 
 

• Ensure that students develop essential literacy and numeracy skills 
• Provide students with a full and rounded entitlement to learning 
• Foster learner’s creativity and develop essential life skills 
• Promote a healthy lifestyle 
• Inspire students to a commitment to learning which will last a 

lifetime 
• Promote high standards in all learning and teaching 
• Embed and achieve the 5 aims of the Every Child Matters Agenda, 

Fundamental British Values 
 
 

We also want a curriculum that responds to the needs of our students and 
is seen as relevant to their needs post-16.  Therefore the curriculum 
should:- 
 

• Be balanced, relevant and differentiated 
• Promote the spiritual, moral, cultural, mental and physical 

development of all students 
• Prepare students for the responsibilities and opportunities they will 

face in adult life 
• Be delivered in ways which will help the students to learn 
• Provide a seamless pathway through to education at age 19 
• Provide opportunities for students to work at a pace best suited to 

their own needs. 
 
Equal Opportunities 
 
Entry to all programmes of study is based on academic suitability and 
appropriateness, regardless of sex, race, disability, religion or belief.  In 
accordance with statutory requirements, the school aims to make the 
curriculum accessible to all students as far as is reasonably practicable. 
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Differentiation 
 
 A variety of differing teaching and learning methods and materials are 
used in courses to suit students’ different needs.  All departments/faculty 
areas constantly review what is taught and how it is taught at all key 
stages in particular  
 

• Pace of lessons 
• Appropriate times for assessment and the methods of assessment 
• Suitability of courses offered 

 
KS3 Curriculum 
 
In Key Stage 3 the timetable implements in full the National Curriculum as 
set out in the current statutory orders.  A setting system operates in both 
Key Stage 3 and Key Stage 4.  Students are placed in one of two parallel 
bands, Band X and Band Y.  From September 2016 the KS3 Curriculum 
will revert back to a 3 year programme.   
 
In Key Stage 3 students will study:- 
 

• English      
• Mathematics   
• Science     
• Personal Social Health and Citizenship Education and Enterprise and 

Careers Education   
• History    
• Geography    
• French/German 
• Design & Technology 
• ICT 
• Art 
• Music 
• Drama 
• Physical Education 
• Religious Education 

 
Within the school we also have a Music Scholars Programme and students 
are given the opportunity in Year 8 to study an additional language 
German. 
 
KS4 Curriculum 
 
A large part of the curriculum in Key Stage 4 is common to all students.   
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In Key Stage 4 students will study:- 
 

• English  
• Mathematics 
• Science 
• Religious Education 
• Physical Education 
• ICT 
• Personal, Social, Health, Citizenship Education with Enterprise, 

Careers and Work Related Learning 
 
During Year 9 – students and their parents/carers, in consultation with 
Senior Staff, Guidance Staff and Tutors, select subjects to be studied for 
external examination.   
 
We currently provide 4 alternative pathways for our students.  A “Choices 
booklet”, parental open evening and talks by curriculum leaders are 
provided.  Students have the opportunity to select up to 4 choices from 
our option programme.   
 
A wide range of other examination courses are offered annually, subject to 
viable numbers.  Currently the range includes; Art & Design, Business 
Studies, Computer Science, Design & Technology subjects, Drama, 
Economics, Modern Foreign Languages, Geography, Health & Social Care, 
History, Music, PE, Philosophy & Ethics.  Vocational courses are offered as 
part of the above. 
 
Disapplication 
 
In accordance with the law, the school has the right to respond to 
individual needs by modifying the National Curriculum programmes, or 
disapplying  the National Curriculum for the duration of Key Stage 4 to:- 
 

• Allow students to participate in extended work related learning 
• Allow a student with individual strengths to emphasise a particular 

curriculum area 
• Allow a student making significantly less progress than other 

students of his/her age to consolidate his/her learning and progress 
across the curriculum 

 
Decisions relating to the above will only be made after discussion with 
both the students and parent/carer. 
 
Religious Education 
 



Achieving excellence together 
 

Aldridge School An Academy is committed to safeguarding and promoting the welfare of children and young 
people and expects all staff, students and volunteers to share in this commitment. 

 

5 

Religious Education is available to all students.  Parents have the right to 
withdraw their children from Religious Education. RST Enrichment 
days/activities are organised for particular groups throughout the year. 
 
Collective Worship 
 
All students are expected to take part in a daily collective worship.  The 
school has a programme of collective worship involving house and year 
group assemblies and thought for the day, delivered in form groups. 
 
Sex and Relationships Education 
 
The school provides sex and relationships education in the basic 
curriculum for all students, in which students are encouraged and guided 
by moral principles and taught to recognise the value of family life. 
 
A full statement of the school’s sex and relationships education policy is 
available to parents.   
 
In accordance with the law, the biological aspects of human 
reproduction remain compulsory for all students, but parents may 
withdraw their children from any other part of the sex education 
provided without giving reasons. 
 
Physical Education and Games 
 
All students are expected to take part in the school’s physical education 
and games programme.  Students can only be excused from PE and 
games lessons for medical reasons, for which a note from a parent will 
suffice, or other reasons agreed with the school. 
 
Extra curricular activities 
 
 The school has a wide and varied programme of cultural and sporting 
activities that take place outside the formal curriculum.  All students are 
encouraged to take part in the programme. 
 
 
Special Educational Needs/Student Development Team 
 
The school has a special educational needs policy for statemented and 
non-statemented students.  The school will determine appropriate courses 
in consultation with parents. 
 
Concerns and complaints 
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Parents who have concerns about any aspect of the curriculum should 
discuss these in the first instance with the student’s Head of House.  If the 
issue is not resolved parents should make an official complaint in writing 
to the Headteacher. 
 
Monitoring and Review 
 
The policy will be monitored by the Deputy Head curriculum, who will 
report to the Head on its implementation on a regular basis.  The Head 
will report to the Governing Body’s Outcomes Committee on the progress 
of policy and will recommend any changes. 
 
All students deserve the best opportunities possible and we strive to 
provide these opportunities for all students at all stages of their education.  
Not only do we constantly review what we teach, we strongly believe that 
the best way of moving forward is in partnership with other education 
providers.  We have strong links with our local primary schools, other 
secondary schools and post-16 providers.  Only by pooling expertise can 
we move forward and continue to provide a quality education for all. 
 
 

In line with the Race Relations (Amendment) Act 2000 
 

ALDRIDGE SCHOOL – CURRICULUM POLICY STATEMENT 11 – 16  
 
 

As a partnership exists between the Governing Body and the school, with 
good relationships with members of staff, regular updates about subject 
areas, the Board is fully aware of the curriculum being offered and thus 
makes an impact into it. 
 
The curriculum policy statement which follows meets with the statutory 
requirements.  It is updated annually and in governors’ consideration of it 
they would bear in mind the views of the local community.  The 
curriculum policy statement is available for inspection within school. 
 
The curriculum policy statement reflects the values of governors and staff 
of the school.  The priorities it itemises are presented within the context of 
additional legislation (The Secondary Strategy and Enterprise Education) 
and show a firm commitment to equal opportunities, race equality, 
community education and to social inclusion in its widest term. 
 
The policy is intended for readership by all those associated with the 
school; parents, carers, students and the local community. 
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The curriculum offered within Aldridge School is composed of all the 
opportunities for learning 11 – 19 which a school can offer.  This 
encompasses the overt curriculum in terms of the formal programme of 
lessons on the time-table, the extra curricular and out of school activities 
which are supported and promoted, and the climate of relationships, 
attitudes, styles of behaviour and the general quality of life established in 
the school community as a whole. 
 
Educational Aims: 
 
The school believes the following main aims reinforce each other:- 
 
The provision of opportunities for all students to learn and to 
achieve by:- 
 

• Developing student’s enjoyment of and commitment to learning 
• Encouraging and stimulating the best possible progress and the 

highest attainment for all students, including those with special 
educational needs, children in care, Looked After Children, minority 
ethnic children, travellers, young carers, those from families under 
stress, pregnant school girls, teenage mothers and the “gifted and 
talented.” 

• Building on student’s strengths, interests and experiences 
• Developing student’s confidence in their capacity to learn and work 

independently and collaboratively 
• Equipping students with the essential learning skill of literacy, 

numeracy, ICT capability 
• Promoting an enquiring mind and capacity to think rationally 
• Providing rich and varied contexts for students to acquire, develop 

and apply a broad range of skills, knowledge and understanding 
• Facilitating students having the capacity to think creatively and 

critically to solve problems and make a difference for the better 
• Providing the opportunity to become creative, innovative, 

enterprising and capable of leadership 
• Developing student’s physical skills and encouraging them to 

reinforce the importance of pursuing a healthy lifestyle and keeping 
themselves and others safe. 

• Contributing to the development of students’ sense of identify 
through knowledge and understanding of their spiritual, moral, 
social and cultural heritages and of the local, national European and 
international dimensions 

• Raise standards, leading to whole school improvement 
• Strengthen and develop the quality of teaching and learning to raise 

standards across the whole school 
• Enrich learning through specialist subjects and develop a distinctive 

specialist identity and ethos. 
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Preparation of all students for the opportunities, responsibilities 
and experiences of life by: 
 

• passing on the enduring values of society 
• developing student’s integrity and autonomy 
• helping students to become responsible and caring citizens and 

contributing to the development of a just society 
• promoting equality of opportunity, and enabling students to 

challenge discrimination and stereotyping 
• promoting students; spiritual, moral, social and cultural 

development 
• developing student’s knowledge and understanding of different 

beliefs and cultures, including an appreciation of their diversity, and 
their influence on individuals and societies 

• developing student’s awareness, understanding and respect for the 
environments in which they live and securing their commitment to 
sustainable development at a personal, local, national and global 
level 

• promoting student’s self-esteem and emotional well-being 
• helping students to form and maintain worthwhile relationships 

based on respect for themselves. Family members, peers, work-
mates and members of the extended community 

• developing student’s ability to relate to others and work for the 
common good 

• encouraging and enabling students to respond positively to 
opportunities, challenges and responsibilities and to cope with 
change and adversity  

• preparing students for the next stage in their learning, training and 
employment, and equipping them to make informed and rational 
choices at school and throughout their lives 

• enabling students to appreciate the relevance of their own 
achievements to life and their society outside school, including 
leisure, playing an active role in the community and employment 

 
The school commits itself to fostering the above aims, endeavouring to be 
realistic, matching the above educational aims to individual needs and at 
all times promoting high expectations. 
 
The National Curriculum 
 
The curriculum offered to all students aged 11-16 (Key stages 3 and 4) 
meets statutory requirements.  The Head teacher and Governors of the 
school will ensure the school meets with all requirements relating to the 
National Curriculum. 
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Planning the Curriculum 
 
Content: this will focus on areas of experience which are essential to 
the educational development of the student.  In some areas these may be 
planned as subjects or cross-curricular themes. 
 
Process: methods and assessment and the recording of achievement 
affect learning and are included in the learning process itself. 
 
Context: Experiences within individual classrooms must be compatible 
with the ethos of the school.  In Aldridge School that ethos will be to 
foster a respect for the individual and to ensure that high expectations are 
the norm. 
 
Continuity: Within Aldridge School there is recognition that 
continuity of learning takes place where there is rational progress in terms 
of attitudes, skills and knowledge and that such continuity of learning 
must be fostered between and across phases of formal education and 
training. 
 
A broad curriculum is offered within Aldridge School which recognises 
that each individual student is entitled to the experience with 
understanding a wide range of knowledge and skills.  Students are 
afforded experience of all areas of the curriculum and care is taken to 
avoid undue specialisation, particularly at Key Stage 4. 
 
Balance in the curriculum is viewed as being important and there is a 
conscious effort to ensure each part of the curriculum is given appropriate 
time to make sure that students receive a broad learning experience.  A 
wide range of teaching and learning approaches ensure that students can 
achieve.  
 
Relevant learning within the curriculum offered will assist in the 
preparation of students for adult life and changing employment 
opportunities.  There is a conscious commitment to encourage students to 
progress in education after the compulsory period of schooling and 
training is encouraged. 
 
Differentiation within the curriculum ensures that what is taught and 
how it is taught is appropriate to the individual needs of each student. To 
develop a learner's full potential in all areas appropriate tasks are set for 
class based and independent work e.g. Homework. 
 
Coherence is achieved in the curriculum by an acceptance that it is a 
whole range of experiences and areas of learning, not just a series of 
unrelated subjects. 



Achieving excellence together 
 

Aldridge School An Academy is committed to safeguarding and promoting the welfare of children and young 
people and expects all staff, students and volunteers to share in this commitment. 

 

10 

 
Organisation. The grouping of students has a profound effect upon not 
only the formal learning process, but also upon the ethos of the school 
and likewise the self-esteem of individual students. Specialist teaching 
within Aldridge School is supported by a caring pastoral structure. 
  
The school recognises that the ethos within it has a major effect upon the 
development of its students. All will:- 
 

• work towards maintaining an aesthetic appearance with respect to 
the school and its surroundings. 

• monitor and encourage students to maintain a high level of 
attendance and uniform. 

• monitor the way students behave. 
• create a pleasant and industrious working atmosphere. 
• apply rules, rewards and, where required, sanctions. 
• value and display students' work and recognise their achievements. 
• ensure male and female students have access to all aspects of the 

curriculum. 
• encourage and welcome parental and community involvement and 

support. 
• play an active role via the mechanisms available; to feel they are 

able to contribute to the way decisions are made. 
• work towards ensuring there is a quality of relationships within 

school. 
• Students are encouraged to respect the care and fabric of the 

building and to take a pride in their general appearance and their 
school uniform. They are expected to attend regularly and on time 
with any absences being accounted for by parental contact. 
Lateness and truancy are not condoned. 

 
Behaviour is at all times expected to be courteous and civil reflecting the 
school Code of Conduct and that which is synonymous with a maturing 
responsible and responsive citizen. 
 
Students are encouraged to give their best within the classroom 
environment where a positive working ethos pervades. 
 
By having the rules explained to them students and their parents, upon 
admission, accept that which is designed for the smooth running and 
efficiency of the school as an educational institution. Praise is given for 
good work and merits/PATs/Commendations are awarded. Curriculum 
areas have a Role of Honour Board which is designed to promote a 
positive praise ethos for students. 
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Consequences, where necessary, are applied and any student subject to 
such receives advice and support to encourage a more positive outlook 
and or attitude in the future. 
 
Students are expected to give their best and strive to the highest level of 
potential. Work is displayed and notable achievement publicised through a 
variety of media. 
 
No student will ever be prevented from having access to all aspects of the 
curriculum and wherever possible, at Key Stage 4, option blocks will 
continue to meet students' first preferences. The school does, however, 
make use of Increased Flexibility in Key Stage 4 studies. Alternative 
Education and Work Experience placements feature as an aspect of our 
Social Inclusion Policy. 
 
Parents and members of the community are made to feel welcome and a 
part of the school and their involvement and support will continue to be 
actively encouraged. Under Academy status partner schools and the wider 
community will be further encouraged to participate in and receive benefit 
from close collaboration with the school. 
 
 
Factors Influencing Learning 
 
Within Aldridge School education is viewed as a partnership. Having 
developed and actively encouraged close liaison with parents it has been 
recognised that our students are happy and more likely to learn effectively 
because their parents understand the school's aims and objectives and 
have confidence in them. 
 
Governors and the Senior Leadership Team have an appreciation that 
students achieve more of their true potential when a rich learning 
environment is provided. To this end there will continue to be a 
commitment to ensuring there is effective deployment and provision of 
resources within the constraints of the finite budget. 
 
Although there will be a didactic approach at times within the classroom 
environment students will also be provided with experiences in which they 
can be actively involved. 
 
The school recognises that the medium of language is the vehicle through 
which much of the learner's learning occurs. All staff have a commitment 
to valuing students' own language, ensuring that the language used in 
books, worksheets, and other resources is clear and comprehensible to 
students, and all recognise that in the learning process speaking and 
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listening are at least as important as reading and writing. Equally, 
Numeracy, Science Strategy, and ICT are appreciated as mechanisms to 
raise standards and the school recognises its responsibility to address 
these vital strands of the Key Stage 3 strategy. Equally, its extension into 
all subjects is recognised as a mechanism to raise achievement. 
 
Learning within the school is recognised as a highly personal activity. 
Experiences therefore aim to facilitate learning, absorb students and 
encourage them to be committed to and gain enjoyment from their tasks. 
The school firmly believes that at all stages of a student's learning, 
students should know why they are performing a task and have some 
element of choice in how to achieve this objective. To this end lesson 
objectives are set at the outset with a plenary to ensure students move 
forward into the next session. 
 
Recognition, acceptance and support of a student's efforts and 
achievements encourage them to feel valued and spur individuals on to 
achieve to their full potential. 
 
 
 
Approaches to Teaching 
All staff recognise the need to support student’s learning by employing a 
range of teaching strategies to match the abilities and experience of all 
students with respect to knowledge and the development of concepts, 
skills and attitudes. 
Within the classroom there is evidence of:- 
 

• activities planned by the teacher and those initiated by the student. 
• direct and indirect experiences 
• individual, group and class teaching 
• direct instruction, investigation and creative expression. 

 
Employing such a range meets the fundamental aim of recognising the 
individuality of each student. The ability to use appropriate teaching 
approaches, including management, deployment of materials and 
resources enables the needs of students to be met. 
Re-appraisal of skills in the above and the opportunity to engage in 
systematic and regular updating via CPD is recognised by the Senior 
Leadership Team and the Board of Governors and such has their support, 
within the constraints of time and finance. 
 
The promotion of good relationships with students is a vital factor in 
effective teaching and this is encouraged at all times. 
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Many valuable skills and attitudes arise from the teaching process - a 
respect for others' opinions, the ability to communicate and relate 
successfully to other people, to co-operate and contribute positively in 
group situations and to solve problems. These will continue to be 
employed within the teaching environment. 
 
Assessment, particularly with respect to the National curriculum is vital, 
but assessment is also inseparable from the teaching process. The 
enhancement of students' motivation is of paramount importance and 
staff are encouraged in their reporting procedures to be open, positive, 
recognise, acknowledge and give credit for what students have achieved 
and experienced, alongside targets for improvement. 
 
Equal Opportunities 
 
Aldridge School is committed to ensuring there is equality of opportunity 
in all areas of school life. Its whole curriculum is available to everyone 
irrespective of race, sex and disability, and the school fervently believes 
that to achieve the highest level of learner achievement it must promote 
standards of excellence for both students and staff. 
 
 
Racial Equality 
 
The Race Relations Act 1976 and The Race Relations (Amendment) Act 
2000 places a duty on all institutions and bodies to stop racial 
discrimination and to promote good relations between black and white. 
Aldridge School declares that at all times it will set its face against racial 
discrimination and aims to promote good relations between all with whom 
it comes into contact. 
 We aim to achieve this by:- 
 

• Treating all those within our whole school community (students, 
staff, Governors, parents and community,) as individuals with their 
own particular abilities, beliefs, challenges, attitudes, background 
and experiences. 

• Creating a school ethos which promotes race equality, develops 
understanding and challenges myths, stereotypes, misconceptions 
and prejudices. 

• Encouraging everyone within our school community to have a 
positive self-image and high esteem. 

• Having high expectations of everyone involved with the whole 
school. 

• Promoting mutual respect and valuing others’ similarities and 
differences and facing equality issues openly. 
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• Identifying and removing all practices, procedures and customs 
which are discriminatory and replacing them with practices which 
are fair to all. 

• Monitoring, evaluating and reviewing all of the above to secure 
continuous improvement in all that we do. 

 
To this end, the curriculum provided in school will ensure that:- 
 

• Our inclusive curriculum reflects the multi-ethnic nature of our 
society. 

• Racial equality and ethnic diversity are promoted and racism and 
discrimination are challenged in all areas of the curriculum. 

• Curriculum planning takes account of the ethnicity, background 
and language needs of all students. 

• Subject leaders and departmental/faculty leaders provide 
guidance and examples of good practice for colleagues. 

• The school monitors and evaluates its effectiveness in providing 
an appropriate curriculum for all students. 

• The allocation of students to teaching groups and optional 
subjects as fair and equitable to students from all ethnic groups. 

• Assessment outcomes are used to identify the specific needs of 
minority ethnic students, inform policies, planning and the 
allocation of resources. 

• Teaching methods and styles take account of the needs of 
students from different ethnic groups and encourage positive 
attitudes to ethnic difference, cultural diversity and racial 
equality. 

• The school takes active steps to ensure that resources in all 
areas of the curriculum are inclusive. It promotes a greater 
understanding of cultural diversity and racial equality. There is 
acknowledgement of the importance of challenging racism and 
racial discrimination in all areas of the curriculum. 

• Resources available to meet the specific needs of students from 
minority ethnic groups, including dual language resources where 
such may be required, are used appropriately. 

• The school makes full use of the resources available within its 
local ethnic communities. 

 
 
Gender Equality 
 
The Sex Discrimination Act of 1975 and the Equal Pay Act of 1970 placed 
duties on all institutions or bodies to stop sex discrimination and to ensure 
that any facilities for education are provided without direct or indirect sex 
discrimination. Aldridge School believes that good education is by 
definition non-sexist and that by eliminating sexism it benefits both sexes. 
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Within the school the curriculum is so planned that:- 
 

• there is equality of access in all learning experiences. 
• it challenges stereo-typed images and in their place presents 

positive role models. 
• it takes positive action to ensure the elimination of barriers and 

inequalities which result from any past discrimination. 
• it takes action to ensure that the specific needs of girls and boys are 

addressed together with those who are at risk of disaffection 
whether this is attributable to a personal inclination or due to factors 
beyond their control. 

 
Disability 
 
Aldridge School believes in the inherent equality of all individuals 
irrespective of physical or mental ability, and will within the spirit of 
“Accessible Schools” work towards delivering its short, medium and long 
term objectives.  The curriculum offered within the school will ensure 
that:- 
 

• There is differentiation enough for the needs of all students in 
mainstream classes, including those who are statemented. 

• The use of available resources will meet the individual needs of 
students with disability in terms of language, physical impairment 
and those with challenges including conceptual development. 

• At all times there will be demonstrated positive images for students 
with a disability. 

• The curriculum contains contributions to work and community life by 
people with a disability. 

 
Community Education 
 
Aldridge School exists to not only serve and work closely with its 
neighbouring community but that its community should be reflected in 
terms of its everyday life and work within the curriculum. 
 
With curriculum planning, when it is being monitored and evaluated there 
must be the recognition that it:- 
 

• Reflects the community experience students bring to the school and 
that it supports this by encouraging active and co-operative 
involvement in the local community. 

• It demonstrates ways of making the school work more closely and 
be relevant to the needs of everyday life by using community 
resources to enhance learning. 
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• It reflects in the learning activities offered, the concerns and needs 
of the local community expressed through discussions with parents, 
Governors, teachers, and a variety of community associations. 

• It encourages commonalty between those who teach and those who 
learn, between academic and leisure learning, vocational and non-
vocational activities. 

• It encourages participation and empowerment within the 
community. 

 
Work Related Learning 
 
The school appreciates that one of its aims is to prepare young people for 
the opportunities, responsibilities and experiences of working life. 
In planning the Curriculum the school has ensured that:- 
 

• students have a curriculum which within a broad and balanced 
framework relates Education to the world of work and Enterprise. 

 
• students have the knowledge, competencies and qualifications which 

will be particularly useful in the context of working in a highly 
technological society which is part of Europe and the world market. 

• students have an understanding of economic awareness, of the 
significance of work and the way their education relates to working 
life through interacting with the world of work. 

• students have learning experiences across the curriculum which 
develop qualities and competencies which are useful in adult and 
working life e.g. initiative, personal effectiveness, problem solving 
and the ability to cope with change. 

• young people are provided with independent guidance, counselling 
and information about future options which will assist them to make 
the best of their true potential – see Careers Policy 

• students are provided with the opportunity of a work experience 
placement during Year 12 for one week 

• where applicable, the disapplication regulations will continue to be 
utilised to enable students pre 16 to undertake alternative courses 
of study leading to recognised qualifications. 

 
Effectiveness 
 
Aldridge School depends upon effective management, planning, teaching 
and learning underpinned by the values and 
relationships of the school itself as it continues to provide quality of 
education. To ensure a system of monitoring, evaluation and review is 
essential if we are to assess our effectiveness and provide guidance for 
further developments. 
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Evaluation will centre on:- 
 

• the implementation of the whole curriculum policy. 
• the implementation of the aims and objectives of the school. 
• the effectiveness of management in dealing with (a) and (b) 

including processes such as communication and consultation, 
including through the APCC 

• the existence, encouragement and dissemination of good 
educational practice. 

• support for staff, including CPD 
• the deployment of resources. 

 
GMM 
Review:  Sept 2016 


