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Aldridge School An Academy 
Exclusion Policy 

 
Aldridge School An Academy seeks to encourage positive behaviour, 
but has a clear disciplinary framework to discourage, correct and 
penalise unacceptable behaviour.  These standards are accepted by 
parents in the Home School Agreement and form the framework of 
the School’s Code of Conduct and Rewards and Consequences 
Policy. 
 
The school applies sanctions both in the form of internal and external 
exclusions. 
 
Internal Exclusion (Isolation)  
This is withdrawal from lessons and from break and lunchtime for either 
part or whole days.  
 
Students are supervised by senior staff and alternative arrangements for 
students to take refreshments are made.  Work will be set which students 
are expected to complete to the best of their ability and in silence.  
 
Internal exclusion (isolation) is a serious sanction and is applied in 
circumstances when previous sanctions have failed, or the nature of a 
single incident is sufficiently serious and/or threatens to undermine the 
good order of the school. 
 
External Exclusion 
External exclusions are extremely serious sanctions which are not applied 
lightly.  The Sanctions Policy outlines the steps towards exclusion.  
 
External exclusions are governed by the LEA policy and may be fixed term 
or permanent. 
 
Decision to exclude 
Only the Headteacher (or acting head in his/her absence) can 
exclude.  
 
Students should only be excluded in response to serious breaches of 
the school’s behaviour policy and if allowing the student to remain 
in school would seriously harm the education or the welfare of the 
student or others in the school. 
 
Before deciding to exclude a student the headteacher will:  

• Ensure that an appropriate investigation has been conducted; 
• Ensure that all the available evidence has been considered; 
• Take into account all relevant school policies  
• Ensure that the student has been given an opportunity to give 

their version of events 
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• Consult other relevant people if necessary 
• Obtain witness statements and keep a written record of 

actions whenever possible 
• If necessary consult with other people (members of the 

governing body who could be responsible for reviewing the 
head’s decision will not be consulted). 

 
Having considered these matters the headteacher will make a 
decision based on the balance of probabilities ie if it is more 
probable than not that the student did what he or she is alleged to 
have done the head may exclude.  Taking into account that the 
more serious the allegations and thus the possible sanction the 
more convincing the evidence substantiating the allegation needs to 
be.  
 
Alternatives to exclusion will be considered 
Including: 
1. Restorative justice – whereby the harm caused to the “victim” 

can be redressed; 
2. Mediation;  
3. Internal exclusion (removal from classes, but not the site); 
4. On site provision outside the normal school day; 
5.  Offsite provision at another Walsall school (short term) 
5. A managed move to another school; 
6. Exclusion from the school community 
 
When exclusion is inappropriate  
In cases of:  

• Minor breaches of discipline; 
• Truancy or lateness; 
• Non compliance with uniform regulations  
• In response to the (unacceptable) behaviour/attitude/conduct 

of a student’s parents 
 
Exclusions can either be for a fixed term or permanent  
 
When students are excluded they are not allowed to attend school or be 
on the school grounds for the duration of the exclusion.  Indeed, excluded 
students should not be in a public place in normal school hours.  
 
The school will provide work to be completed during the first five days of 
any fixed term exclusion.   For the sixth day and until the end of the fixed 
term exclusion the school will provide an alternative education placement. 
 
Students and parents/carers will be expected to attend a Reintegration 
Interview with a senior member of staff, once the fixed term exclusion has 
ended.  At this meeting a decision will be made to readmit the pupil to the 
school, or to extend the exclusion.  
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For exclusions of more than 5 days and up to 15 days in one term the 
student and parents are entitled to request a Governors meeting to review 
the exclusion.   
 
If a student is excluded for more than 15 days in any one term the 
Governing Body must meet to review the exclusion(s).  
 
Exclusions for a student which amount to more than 45 days in any 
academic year will lead to an automatic permanent exclusion.  Parents will 
be informed of a Governing Body meeting to discuss the exclusion and the 
LEA representative will be informed.  
 
Procedure for excluding a pupil 
 
1. Informing the parent/carers  
 The headteacher should ensure parents/carers are informed of 

the decision to exclude without delay (by telephone). 
 A follow up letter (normally posted within one school day) will 

provide the following information.  
• In cases of fixed term exclusions, the length of the 

exclusion; 
• In cases of permanent exclusion, that is a permanent 

exclusion; 
• The reasons for the exclusion; 
• Their right to make representations to the Disciplinary 

Committee; 
• The name of the person to be contacted, if they wish to 

make representations; 
• The latest date by which the Discipline Committee must 

meet to consider the case; 
• The parent’s right of access to the student’s school record; 
• The date and time when the student should return to 

school (with a fixed term exclusion) or the number of 
lunch-times for which the student is excluded (with lunch 
time exclusions); 

• With a permanent exclusion, its immediate effect and any 
relevant previous history; 

• Arrangements for the setting and marking of work (it is the 
parent’s responsibility to ensure that work sent home is 
completed and returned to school); 

• The name and telephone number of the LEA officer to be 
contacted for advice; 

• The telephone number of ACE (The Advisory Centre for 
Education). 

 
2 Informing the discipline committee and the LA 
The Headteacher will inform the Governors’ Discipline Committee 
and the LA within one school day of a permanent exclusion.  All 
other exclusions will be notified to the LA by means of the 
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Notification of Permanent/Fixed Term Exclusion of Pupil 
form.  The Governors Discipline Committee will be informed of all 
exclusions over 15 days and a meeting organised to review the 
exclusion.  
 
The responsibilities of the discipline committee 
The Governors Discipline Committee will review all exclusions and 
consider any representations from parents.  The committee will 
consider whether reinstatement is a practical option.  
 
The committee may consider more than one exclusion at any one 
meeting where appropriate. 
 
In cases where a pupil will miss a public examination as a result of 
exclusion, the discipline committee should endeavour to meet 
before the date of the examination.  If this is not practical the Chair 
of Governors using his/her emergency powers may consider the 
exclusion on his/her own and decide whether or not to reinstate the 
student.  
 
Discipline Committee meetings (exclusions) 
On being informed of an exclusion by the headteacher, the clerk or 
chair must: 

• With fixed term exclusions totalling less than 6 school days in 
one term, convene a meeting of the Discipline Committee to 
consider representations from the parents (if these have been 
made), but the student cannot be reinstated; 

• In the case of fixed term exclusions totalling more than 5 
days, but not more than 15 school days, in any one term, 
convene a meeting to review the exclusion if the parents have 
asked to make representations between the 6th and the 50th 
school day after being notified of the exclusion; 

• In cases of permanent exclusion or where one or more fixed 
term exclusions add up to more than 15 school days in any 
one term, arrange a meeting to review the exclusion between 
the 6th and 15th school day after being notified of the 
exclusion; 

• Invite the parent/carer, headteacher and an LA officer to 
attend at a mutually convenient time and place; 

And should 
• Request written statements before the meeting; 
• Circulate any such written statements (including any 

statements from witnesses) and a list of those due to attend 
in advance to all interested parties.  

 
The meeting should be conducted in accordance with the principles 
set out in relevant legislation.  The parent/carer may be 
accompanied by a friend or legal representative.  The excluded 
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student would usually be allowed to attend and to speak, if the 
parent requests this.  A student aged 18 or over is allowed to attend 
and to make representations in his/her own right.  
 
The committee must comply with the statutory time limits, but is 
not absolved of its legal duties in the event of non-compliance (ie its 
decision remains valid even if it was made out of time). 
 
Liaison with parents/carers 
At all stages the headteacher is expected to seek parental 
cooperation.  
 
Drug related exclusions 
Any decision to exclude must be based on the criteria spelled out in 
the school’s drug policy and if possible the senior member of staff 
responsible for the drug related incidents will be consulted before a 
decision to exclude is made. 
 
Lunchtime exclusion 
The Headteacher can exclude a disruptive student for the duration 
of a lunch break.  In such cases provision will be made for the 
student to receive a school meal if necessary.  
 
Permanent exclusion 
A decision to exclude a student permanently, as befitting its gravity, 
should only be taken as a last resort when a wide range of 
strategies for dealing with disciplinary offences has been employed 
to no avail or if an exceptional “one-off” offence has been 
committed, eg: 

• Violence, actual or threatened, against a student or member 
of staff 

• Sexual abuse or assault; 
• Supplying/possessing an illegal drug; 
• Carrying an offensive weapon  

 
or any other one off offence considered by the Headteacher to be an 
exceptionally serious one.  
 
Off-site behaviour  
The school’s right to discipline students extends to when they are 
off-site in the circumstances described in the guidance published by 
the DCSF “Improving Behaviour and Attendance”.  This includes the 
right to exclude students when appropriate.  
 
Equal opportunities  
In making decisions about exclusion the headteacher and discipline 
committee will take into account any special educational needs, 
disabilities, gender, and cultural differences that may be relevant to 



Achieving excellence together 
 

Aldridge School An Academy is committed to safeguarding and promoting the welfare of children and 
young people and expects all staff, students and volunteers to share in this commitment. 

the case.  The Headteacher will consider the advice in the DCSF 
“Improving Behaviour and Attendance” and any published codes of 
practice.  
 
Monitoring and review  
The headteacher will report at least annually on the number and 
type of exclusions and their outcome.  
 
The discipline committee will review the working of this policy, 
make an annual report to the governing body, and make 
recommendations as necessary to the Governing Body.  
 


