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Teacher Appraisal Policy 

 
1.  Introduction 
   This policy gives effect to the revised appraisal regulations which came into force 
on 1st September 2012.  These set out the principles that apply to teachers in all 
maintained schools and have been applied to Aldridge Academy, which must have 
its own appraisal and capability policies.  Academies retain responsibility for 
performance management under employment law, and must be able to make 
decisions regarding pay progression based on evidence. 
   This policy is determined by the governors and implemented by the Headteacher 
as part of the day to day management and leadership of the school.  The 
Headteacher’s own appraisal is conducted by a nominated group of governors, 
supported by an external adviser.  
   We value appraisal as a means of ensuring that all colleagues can be affirmed 
and supported in their work, developing their expertise and skills and finding 
fulfilment.  It is equally and critically important as a means of raising our pupils’ 
experience and standards of learning and achievement. 
   Appraisal will be a reflective and challenging process.  Appraisers will be given 
guidance and training to ensure that it is disciplined and helpful for all concerned, 
contributing to professional fulfilment and the well-being and success of pupils.  
   The requirements of this policy will not apply to colleague’s subject to capability 
procedures. 
 
2.  The Basis and Purpose of Appraisal 
Teachers’ performance will be assessed every year against: 

• standards as set out in DfE ‘Teachers’ Standards’ (appendix 1) 
• their role in school, as defined within their job description 
• their appraisal objectives.  
• post threshold (UPS) standards where applicable 

 
Specifically, performance will be assessed against agreed objectives: 

• ‘SMARTS’: Specific, Measurable, Achievable, Realistic, Time-bound, 
Sustainable 

• including milestones so that progress can be monitored, affirmed and, if 
necessary, challenged at timetabled intervals 

• setting out the means by which achievement will be realised and supported  
• taking into account professional and subject knowledge and experience 

 
The appraisal process will be: 

• diagnostic and evaluative 
• developmental  
• supportive and affirmative 

 
It will foster:  

• professional dialogue between colleagues 
• access to relevant training opportunities 
• effective practice to enhance pupil learning and achievement 
• effective and improving faculty and subject team collaboration and 

performance 
• realisation of professional fulfilment and aspirations 

 
3.  Framework 

• Training will be provided for all appraises and appraisers. 



 

 

• Dates or time frames will be calendared for the setting of objectives as early 
as practicable after the 1st September, the mid-year review and the final end 
of school year evaluation and recording of outcomes on Blue Sky. 

• Observation may take a number of forms and will be limited to a total of 
three hours.   

• calendared provision will be made for reflection on and evaluation of 
progress towards the achievement of objectives, with reference to 
experience and assessment of impact on pupils’ learning and progress. 

• In addition to the above interim dialogue, monitoring and discussion of 
progress, there will be a formal mid-year review, summarised and recorded 
in an agreed statement on ‘Blue Sky’. 

• In the event of issues arising in the course of the process, the appraiser or 
appraisee will inform the FL and SLT line manager to facilitate agreement re 
measures to bring about satisfactory and supportive resolution. 

• Whilst appraisers may be changed from year to year, the same wherever 
possible, appraiser will manage each annual cycle. 
 

4.  Number and Nature of Objectives 
All staff will have three objectives will: 
1.  Pupil Progress: 

• Subject teachers without TLR responsibilities: If the colleague is teaching a 
Year 11/13 externally assessed group, an overall P8, VA or A8 score will 
usually be agreed on the basis of data provided by the school.  In other 
cases a Year 10/12 group or a non-exam group will be agreed.   

• Colleagues with TLR responsibilities: may agree similar targets but related to 
the combined scores of the teaching/pupil groups for which they are 
responsible.   

• Heads of Faculty and senior leadership colleagues with line management 
responsibilities for particular pupil groups or a number of subject groups will 
agree similar scores related to selected groups. 
 

2.  Development of teaching and learning skills and practice: 
• Irrespective of the extent of their experience, all colleagues need constantly 

to refresh the ways in which they understand and participate in the 
teaching/learning process. 

• Whilst this can be achieved informally by constant reflection and professional 
dialogue, the appraisal process will facilitate formal diagnosis of 
effectiveness both in terms of pupil learning outcomes (as e.g. above) and of 
the range and use of the skills employed. 

• Following identification of aspects of teaching that can be improved to 
achieve e.g. greater pupil engagement, impact or achievement, an objective 
will be agreed.  

 
3.  Professional Attributes 
 One of the following: 

• Action to develop identified leadership and management skills 
• A significant and measurable contribution to the implementation of the 

whole school or faculty development plan 
• Following a recognised course of study leading to increased subject 

mastery or professional skills, which will both benefit the school and the 
colleague’s own professional advancement 

• Teachers on UPS an action or actions arising from review of the relevant 
elements of the post- threshold standards (See appendix 1) 

 



 

 

Objectives should be consistent between teachers with similar experience and 
levels of responsibility.   The same is true for associate staff.  The Headteacher will 
review all objectives set to ensure consistency, if objectives are not appropriate 
they will be sent back to be re-written. Objectives should reflect both the 
experience and aspirations of the reviewee. This last point is crucial as the Head 
teacher and governors are expected to take into account appraisal in pay 
progression decisions. 
 

Post threshold and appraisal 
 
Post threshold standards will still apply to eligible teachers from September 2012 
onwards. 
 
Crossing the threshold gives access to the pay scale for post-threshold teachers 
(this is often called the upper pay scale). Teachers who intend to apply for 
threshold will be assessed against the post threshold standards based on the 
outcomes of their last two performance reviews which must demonstrate evidence 
of having met all 10 of the post threshold standards.   As such teachers paid on 
scales M5 and M6 need to take into consideration the collection of relevant 
evidence, if they wish to be considered (within a two year period) for post 
threshold assessment. 
 
There will be no changes to the threshold standards or the process for assessing 
teachers against them from 1st September 2012. However, please note that all 
those being considered for post threshold will need to demonstrate they are also 
meeting the new Teachers’ standards before they can be assessed against the post 
threshold standards. Both the Teachers’ standards that have been used from the 
1st September 2012 and the post threshold standards are included in this 
handbook and in the staff area. 
 
For those going through post threshold (M6 to UPS1) the Headteacher will make an 
overall judgement about whether the post-threshold standards have been met/not 
met and will provide feedback. 
 
For this process to be effective it is important that you complete a self- review on 
Blue Sky based on the teachers’ standards and the post threshold standards prior 
to the performance review/planning meeting. You should reflect on strengths and 
areas for further development.  You should also provide evidence on Blue Sky that 
you meet the teachers’ standards and post threshold standards.  Teachers should 
apply to cross the threshold using the form in appendix 2. 
 
 
5. Requirements for Particular Categories of Staff 
   The governors’ aspiration is that Aldridge will continue to develop as a ‘learning 
school’ – a community in which enthusiasm for learning is shared by pupils and 
staff so that all may together find fulfilment and achieve success. 
   Within the above context the appraisal process will function both to ensure that 
standards are being monitored, assessed and achieved and, more importantly, as a 
key means of driving forward and realising the above ideal. 
   Whilst themselves acting as exemplars and being subject to rigorous 
assessment, the following colleagues will fulfil key roles: 

• Headteacher: to ensure that the policy is implemented in such a way as 
to raise standards and ensure a sense of professional fulfilment for all 
colleagues. 



 

 

• Deputy and Assistant Headteachers: to support the Head in motivating, 
enabling and supporting colleagues for whom they have line management 
responsibility and who will be ‘on the front line’ in ensuring its effective 
implementation. 

• Faculty and subject leaders:  to ensure that the process is at all stages 
carried out considerately and to a high standard, making it a positive, 
satisfying and professionally developmental experience for colleagues. 

• Teachers on UPS: to fulfil the expectations set out in the Teachers’ 
Standards by acting as exemplars and actively collaborating with 
colleagues through developing, planning, coaching, monitoring and 
mentoring. 

 
 
 
      
Appendix 1:  National Teachers’ Standards 
 
 
TEACHERS’ STANDARDS– UPS 1-3 

 
Appraisal objectives must be assed against teacher’s standards, if you are on UPS 1-3 you will 
be expected to evidence how you are meeting the comments in PINK 
 
PART ONE: TEACHING - A teacher must:  
1 Set high expectations which inspire, motivate and challenge pupils 
1a set an example in providing a safe and stimulating environment for pupils of all 

abilities, needs and ages, rooted in and encouraging mutual respect that 
significantly develops learning 

1b set differentiated goals and targets based on an in depth knowledge of individual 
and groups of pupils that enthuse, motivate and challenge all pupils  

1c effectively promote and demonstrate the positive attitudes, values and behaviour 
which are expected of pupils. 

 
2 Promote good progress and outcomes by pupils 
2a be accountable for continuously high levels of pupils’ attainment, progress and 

outcomes  
2b demonstrate a clear knowledge of pupils’ individual capabilities within differentiated 

SOW’s and lesson plans to develop independent learning 
2c Create opportunities for pupils to reflect on the progress they have made and 

enable them to set individual targets to significantly develop their performance 
2d demonstrate an excellent knowledge and understanding of how pupils learn and 

how this impacts on teaching, implementing this in classroom teaching and sharing 
this with other staff 

2e inspire pupils to take a mature and conscientious attitude to their own work and 
study, enabling them to help develop the learning of others 

 
3 Demonstrate good subject and curriculum knowledge 
3a have an up to date and excellent/extensive knowledge of the relevant subject(s) 

and curriculum areas, including the different types of qualifications and 
specifications and their suitability for meeting learners’ needs 

3b Contribute to the professional development of colleagues by sharing critical /and 
extensive understanding of developments in the subject and curriculum areas, and 
promote the value of scholarship 

3c Promote collaboration and develop high standards of literacy, articulacy and the 
correct use of standard English, in specialist subject and cross curricular activities 

 
4 Plan and teach well-structured lessons 



 

 

4a embed knowledge and develop high levels of understanding through clear and 
effective objectives and lesson time  

4b promote and encourage a love of learning and stimulate and develop children’s 
intellectual curiosity. Enable other staff to do the same 

4c continually set challenging and differentiated homework and extension work. Plan 
other out-of-class activities to consolidate and extend the knowledge and 
understanding pupils have acquired 

4d reflect systematically on the effectiveness of lessons and approaches to teaching, 
developing own and other’s teaching practice to improve the learning of pupils 

4e Support and enable others to provide an engaging curriculum within the relevant 
subject area(s) 

 
5 Adapt teaching to respond to the strengths and needs of all pupils 
5a promote effective differentiation and personalized approaches to learning which 

ensure pupils are taught effectively. Use a range of strategies to develop the 
effectiveness of LSA support 

5b promote understanding of how a range of factors can inhibit pupils’ ability to learn, 
and show others how to put effective systems in place to help overcome these 

5c use an in depth awareness of the physical, social and intellectual development of 
children to share teaching skills and techniques, which supports pupils’ education at 
different stages of development 

5d have a clear understanding and respond to the needs of all pupils, including those 
with special educational needs; those of high ability; those with English as an 
additional language; those with disabilities; and be able to demonstrate to others a 
variety of teaching approaches to enable pupils to achieve and make significant 
progress. 

 
6 Make accurate and productive use of assessment 

6a Use effective assessment processes within the relevant subject and curriculum 
areas, including statutory assessment requirements to develop learning 

6b make effective use of formative and summative assessment to ensure high levels of 
pupils’ progress  

6c effectively use relevant data to develop progress, set targets, and plan subsequent 
differentiated lessons for the promotion of high levels of learning 

6d give individual pupils regular, positive and effective feedback, both orally and 
through a range of marking strategies, and enabling pupils to respond to the 
feedback  

 
7 Manage behaviour effectively to ensure a good and safe learning 

environment 
7a model effective routines for behaviour in classrooms that promote learning, and 

take responsibility for promoting good and courteous behaviour both in classrooms 
and around the school, in accordance with the school’s behaviour policy 

7b model high expectations of behaviour, and implement a framework for discipline 
with a range of strategies, using praise, sanctions and rewards consistently and 
fairly  

7c manage all classes effectively, using a range of approaches which are appropriate to 
pupils’ needs in order to involve and motivate them and improve standards of 
achievement 

7d model excellent relationships with pupils, exercise appropriate authority, and act 
decisively when necessary. 

 
8 Fulfil wider professional responsibilities 
8a make a positive and effective contribution to the wider life and ethos of the school, 

encouraging others to do the same 
8b model effective professional relationships with colleagues, knowing how and when 

to draw on and give advice and specialist support 



 

 

8c deploy support staff effectively 
8d take responsibility for improving teaching and learning through appropriate 

professional development, responding to advice and feedback from colleagues 
8e communicate effectively with parents to develop pupils’ achievements and well-

being. 
 
(Standards for MPS shown in black and additional for UPS 1-3 in pink) 
Appendix 2: 
 
Aldridge School Threshold and UPS progression application 2017-18  
 
Applicant’s name:  

 
Date:  

Received by:  
 

Date:  

Present salary point 
 

 

UPS level you are applying for (please circle) 
 

1      2      3 

 
I confirm that at the date of this request I meet the eligibility criteria and I submit 
appraisal reports covering the two year period prior to this request for assessment 
against the Post-Threshold Standards. 
 
I also confirm that evidence of meeting the Post-Threshold Standards as well as 
the Teachers’ Standards (2012) can be found in my area in Blue Sky and has been 
shared with my Appraiser.  Please detail below any other evidence you would like 
to be considered. 
 
Further evidence can be found (please state where) 
 
 
 
 
Signed (applicant): ______________________     Date: ___________ 
 
 

Post threshold progression and appraisal 

Post threshold progression must also be based on two successful consecutive 
appraisals. Teachers wishing to be considered for upper pay scale progression 
(UPS2 and UPS3) should apply using the pro forma shown above. They must also 
continue to meet all of the Teachers’ standards in addition to the post threshold 
standards.  The appraiser will make a judgement about whether a teacher has 
continued to meet the post threshold standards in a substantial and sustained way 
or not based on the evidence, which should be logged in Blue Sky and make a 
recommendation to the Board. 
 
 
 
 
 
 



 

 

 
 
 
Appendix 3: Teaching staff appraisal teams 2017-18 
Appraiser Appraisee  Appraiser Appraisee 
Governors 
IBR 
GMM 
FHB 
PEV 
SHS 
NJE 
ABI 
LH 
 
 
ALE 
EJM 
SCL 
RPA 
EWI 
MME 
LMC 
 
AHX 
GWI 
STO 
NIM 
VIH 
KGI 
 

IBR 
GMM; FHB;  
ALE, EJM, PEV, LH  
AHX; SHS; ABI, NJE 
DWR, RK, JPH,RM 
RSU,SRE, JAM, SPN, 
GMO,  
CCH, AKO 
JLO 
 
 
LMC, EWI, MME 
RPA, SCL,  
NHE 
EBA, AVG 
CMC 
TRH 
AMC 
 
GWI, KGI 
STO; NIM, VIH 
NCH, BCD 
ETR, CHS 
LPE 
MAL 
 
 

 AKO 
EEM 
RNE 
SHY 
 
 
JLO 
THA 
KJO 
 
DWR 
NT 
CSM 
LMO 
KIR 
 
GMO 
DLU 
AWA 
HAL 
JGR 
GEM 
 
 
RSU 
DK 
 
GMU 
 
 

SHY, BBL, EEM, RNE 
PWA, KMI, PPH 
GTH  , AMO, EBR 
AHU, OJL 
 
 
THA, KJO, APR 
MBR, KGR 
DPR, SSA 
 
NT; KIR; CSM 
SED; MGA 
LMO, NBU 
SSI; HEB 
ZCO 
 
GEM; DLU; AWA, JGR 
AVS; IAC; ZLD, OWI 
AE;  
ELL,  
ACC, HHA, SDL 
HAL, HSU, LSG, CGR 
 
 
DK, GMU, BMC, STU 
ACH, MWO, NCR, 
DTY, LCO 
SAR, LKW 
 
 

 
NQTs and mentors 
Englis h  ENO- TRH 
Geography  ATO- AHU 
Comp Sci  TB - GMO 
Science-   HFA- MWO 
History     CGO- RNE 
Maths   BWE -  NIM 
PE   HWR- NBU 
   THE- CSM 
 
 
 
 
 
 



 

 

Appendix 4: Associate staff appraisal teams 2017-18 
 

 

 
Appraiser Appraisee 
IBR 
FHB 
PEV 
SHS 
NJE 
LH 
JFE 
CW 
SRE 
HK 
EJM 
AHX 
JLO 
MBR 
RM 
RSU 
SPN 
JPH 
DB 
MMO 
CCH 
TAB 
ANS 
NPL 
SA 
HCL 
 

JFE, CW, HK 
HN 
SRC, RKA, LRI 
JAM, MMO 
NCA, RCA, ECO,CKI 
REL, ASU 
DB, DBO, KOP,  JN, WS 
LCA, SHM, HM,  
GDA, JRO, RES, SSW 
AJ, MLA 
HKA 
MIC 
RAN 
RWO 
GDO, PLO 
CA, AW 
RET 
NSO 
JAG 
KA, DHU 
TAB, NPL, ANS, SA, HCL 
LRU, SW 
ERE, ALW, KW 
DFO, LGE, AGO, 
KS, KMA, CBD 
RMC, RAS, MCA 


