
Curriculum Overview – Business Studies 

Overall subject aim: Our curriculum aims to ensure students leave with essential skills and knowledge to embrace the challenges of a rapidly changing business 
environment both in the UK and around the world.  We teach this particular subject at Aldridge School to prepare students for the world of work, whether that is starting 
their own business or working for an organisation.  This is a popular subject at Aldridge School, which demonstrates the desire of our students to become enterprising and 
to explore different career pathways.  This is further supported as Business can be studied at Aldridge School via different routes including A level, GCSE and BTEC Level 2 
and 3 qualifications.  

BTEC Enterprise Level 2 Intent: This Award is taught at Aldridge School as it gives learners the opportunity to develop sector-specific knowledge and skills in a practical 
learning environment. The main focus of this course includes:  

• the development of key skills that prove aptitude in planning an enterprise activity, including market research, planning, carrying out financial transactions, 
communication and problem solving  

• Knowledge that underpins effective use of skills, such as the features and characteristics of enterprises and entrepreneurs, and the internal and external factors that can 
affect the performance of an enterprise  

• Attitudes and ways of working that are considered most important for enterprise, including monitoring and reflecting on performance of an enterprise idea and own use 
of skills.  

Students will need to be "ready to learn" as they will be issued with weekly coursework deadlines and these will need to be met.  Students must be "responsible" and 
"resilient" by organising their work and responding to feedback on practise tasks.  They will also be expected to be "respectful" to staff and their peers.   

Sequence: This course builds on knowledge from KS3 IT, careers and enterprise which students have been taught in PSHCE.  

The course is split into three different components with each one being split into three learning aims (A, B, C). We begin the course in Year 10 with ‘exploring enterprise’, as 
this coursework unit helps learners to develop the knowledge of what a business is by researching the characteristics of two local enterprises. This forms a foundation on 
which future units can build. In the next coursework unit students will apply their skills to plan a business idea of their own and learn about marketing and how they could 
promote their own business idea. In the summer term, we teach the coursework unit and exam unit side by side to enable us to reinforce the content ready for the exam 
but also for students to apply the concepts they learn to their coursework unit.  

Students will start Year 11 by working on their business plans for their chosen idea, focussing on the financial elements. They will understand how businesses maintain 
financial records and will begin to calculate financial accounts.  The theory taught will help them to prepare for their external assessment. By the beginning of the spring 
term students have been taught the theory for their external assessment and have completed a mock practice paper. Going forward students will have revision lessons for 
their external assessment in Feb/ March.  Following their exam, students will continue with their coursework unit by pitching their business idea and evaluating their own 
business plan. 



KS4 
BTEC 

Autumn 1 Autumn 2 Spring 1 Spring 2 Summer 1 Summer 2 Suggested 
Revision 
Website 

Exam Board Link Recommended 
Revision Guide 

Year 
10 

Component 1- 
Exploring 
Enterprises 
Learning aim 
A.  Learners 
will examine 
different 
enterprises, 
learn about 
characteristics 
of enterprises 
and the skills 
needed by 
entrepreneurs.  
They will carry 
out research 
into two SMEs 
and the 
reasons why 
the 
entrepreneurs 
set up their 
businesses. 

Component 1- 
Exploring 
Enterprises 
Learning aim 
A continued.  
Students will 
assess the 
effectiveness 
of a chosen 
business and 
make a 
judgement on 
whether it has 
been a 
success. 
 
Component 1- 
Exploring 
Enterprises 
Learning aim 
B. Students 
will examine 
how and why 
their chosen 
businesses 
carry out 
market 
research 

Component 
1- Exploring 
Enterprises 
Learning aim 
B continued. 
Students will 
explain how 
market 
research is 
designed and 
evaluate the 
effectiveness 
of the market 
research 
carried out by 
a chosen 
business. 
Component 
1- Exploring 
Enterprises 
Learning aim 
C.  In this 
learning aim, 
students will 
explain how 
internal 
factors 
impact the 
success of 
their chosen 
businesses. 

Component 1- 
Exploring 
Enterprises 
Learning aim 
C.  In this 
learning aim, 
students will 
explain how 
external 
factors impact 
the success of 
their chosen 
businesses.  
They will also 
carry out a 
SWOT and 
PEST analysis 
and evaluate 
the impact of 
these factors 
on their 
chosen 
business. 

Component 2- 
Planning for and 
Pitching an 
Enterprise 
Activity. Learning 
Aim A. In this 
term, students 
will carry out 
market research 
into potential 
business ideas 
and choose one 
to create a 
business plan 
based on market 
research. 
Component 3- 
Promotion and 
Finance for 
Enterprise. 
Learning Aim A. 
Students will 
begin to learn 
how marketing 
can impact the 
success of an 
enterprise.  They 
will cover 
advertising and 
promotional 
methods used by 
businesses.  They 
will need this for 
their coursework 
unit and exam.  

Component 2- 
Planning for and 
Pitching an 
Enterprise 
Activity. Learning 
Aim A. In this 
term, students 
will create a 
detailed business 
plan focused on 
the marketing 
elements of their 
chosen idea. 
Component 3- 
Promotion and 
Finance for 
Enterprise. 
Learning Aim A. 
Students will 
understand B2C 
and B2B 
marketing, 
segmentation 
and factors 
influencing a 
promotional 
campaign.  
 

Exam board 
website 

Pearson BTEC Tech 
Awards Enterprise 
https://qualifications.  
pearson.com/en/ 
qualifications/btec-tech-
awards/ 
enterprise.html 
 

Revise BTEC Tech Award 
Enterprise Revision Guide. 
Publisher: Pearson. 
Author: Steve Jakubowski, 
ISBN:9781292245607.   
 
After school boosters 
sessions will also be 
available for students 
twice a week. 

Year 
11 

Component 2- 
Planning for 
and Pitching 
an Enterprise 

Component 2- 
Planning for 
and Pitching 
an Enterprise 

Component 
3- Promotion 
and Finance 
for 

Component 3- 
Planning for 
and Pitching 
an Enterprise 

Component 3- 
Planning for and 
Pitching an 
Enterprise 

Study leave  GCSE BBC 
Bitesize (for 
component  
3 exam) 

Revise BTEC Tech Award 
Enterprise Revision Guide. 
Publisher: Pearson. 
Author: Steve Jakubowski, 



 

 

 

 

Activity. 
Learning Aim 
A. Work on 
business plans 
for chosen 
idea - focus on 
the financial 
elements.  
 
Component 3- 
Promotion 
and Finance 
for Enterprise. 
Learning B. – 
Learn how 
financial 
records are 
used in 
businesses 
and begin to 
calculate 
financial 
accounts.   
 

Activity. 
Learning Aim 
A. Continue 
work on 
business plans 
for chosen 
idea -focus on 
the financial 
elements.  
 
Component 3- 
Promotion 
and Finance 
for Enterprise. 
Learning C. 
Students will 
understand 
how 
businesses 
record their 
financial 
records and 
will continue 
to calculate 
financial 
accounts.  The 
theory taught 
will help them 
to prepare 
their financial 
accounts for 
their 
coursework. 

Enterprise. 
Learning Aim 
A, B, C.  
Revision 
lessons for 
their external 
assessment in 
Feb/ March.  
The lessons 
will consist of 
interleaved 
questioning 
at the start, 
revision 
topics 
retaught and 
discussed and 
students 
completing 
exam 
questions 
every lesson.   

Activity. 
Learning Aim 
B. Students 
will use their 
business plan 
to now create 
a pitch and 
presentation 
for their 
chosen idea. 

Activity. Learning 
Aim C. Students 
will this term, 
review their 
presentations and 
evaluate their 
performance, 
making 
recommendations 
for the future. 

ISBN:9781292245607.  
After school boosters 
sessions will also be 
available for students 
twice a week. 



Business GCSE Intent: This GCSE course is taught at Aldridge School as it introduces learners to the business world, empowering them to develop as commercially minded 
and enterprising individuals. Learners will have the opportunity to develop a wide range of skills, enabling them to use business information critically, to develop 
arguments, to make justified decisions and to prepare them for further study and career pathways. We also promote literacy with regular reinforcement of key terms.  
Numerical skills are taught during the finance, business operations and marketing units.  Students are expected to make calculations as well as interpret data. Students will 
be expected to be "ready to learn" every lesson through weekly homework and recap quizzes on key terms.  They will be expected to be "respectful", "resilient" and 
"responsible" as lessons compromise of class discussion, group work and independent study. 

Sequence: The course builds on knowledge from KS3 IT through group project and research tasks set in lessons. The course consists of 6 units, all of which are assessed in 
external exams at the end of Y11. We begin the course with unit 1 (Business activity) as students need to understand the foundations of business start-ups and the different 
types of business structures which exist. Students learn that at the heart of business activity is enterprise and entrepreneurs, who initiate and grow businesses, with a wide 
range of aims and objectives. Unit 5 (Marketing) is taught next as learners need to understand that marketing involves identifying, anticipating and satisfying customer 
needs in a profitable way. Students move onto another functional area next and this unit (Unit 6 – Human Resources) is taught here as it complements national careers 
week. Students begin the summer term in Year 10 by  looking at a third functional area (Unit 3 – Business Operations) and this unit is supported with an educational visit to 
Cadbury World so students can see a real, local business in action.   

We begin year 11 with finance as students have learnt the core functional areas of business.  However, these areas cannot operate without the finance department. We 
end the course with unit 2 (influences on business) to stress to students that no matter how good a business idea is, a marketing campaign is or functional areas are, 
learners need to understand that all businesses operate in an external environment and there are a number of external influences that impact on business activity. By the 
summer term in Year 11, students have finished the GCSE Business specification and will have revision lessons.  The lessons consist of interleaved questioning at the start, 
revision topics retaught and discussed and students completing exam questions every lesson.  The order of which unit will be revised when is voted by students to ensure 
any units of real concern are tackled early in revision. 



KS4 
GCSE 

Autumn 1 Autumn 2 Spring 1 Spring 2 Summer 1 Summer 2 Suggested 
Revision 
Website 

Exam Board 
Link 

Recommended 
Revision Guide 

Year 
10 

Unit 1: Business 
Activity.  Learners 
need to 
understand the 
nature of 
business activity 
and how they 
meet the needs 
of customers by 
providing a 
product or 
service, in most 
cases, for a profit.  

Unit 1: Business 
Activity 
continued. 
Explore how 
business 
objectives often 
adapt as 
businesses grow 
and as the market 
and competitive 
environment 
changes.  
 
Unit 5: 
Marketing. Learn 
that marketing 
affects all 
functions of a 
business and 
includes a wide 
range of 
activities. 

Unit 5: Marketing 
continued. 
Students 
continue to learn 
about how 
businesses will 
organise their 
marketing 
function in 
different ways, 
and how 
marketing 
decision making is 
affected by 
context. 
 
Unit 6: Human 
Resources.  
Understanding 
the human 
function within a 
business: 
recruitment, 
training, 
organisation, 
retention, 
development and 
motivation of 
employees. 

Unit 6: Human 
Resources 
continued. 
Students will 
learn how human 
resource 
managers will 
work with other 
business 
functions and 
how human 
resources 
decision-making 
will be affected 
by different 
contexts. 

Unit 3: Business 
Operations. 
Learners will 
understand how 
business 
operations are 
concerned with 
the efficient 
management of 
the key functions 
and resources 
within a business 
to maximise 
profit. 

Unit 3: Business 
Operations 
continued.  
Students will 
learn that 
businesses will 
organise their 
operations in 
different ways, 
depending their 
context. Students 
will see this 
during their 
educational visit 
to Cadbury 
World. 

GCSE Business 
Bitesize. 
https://www.
bbc.co.uk/ 
bitesize/exam
specs/ 
zv8gvk7  
   

Eduqas GCSE  
Business 
https://www.ed
uqas.co.uk/ 
qualifications/bu
siness/gcse/ 

My Revision Notes: 
WJEC and Eduqas 
GCSE Business. 
Publisher: Hodder 
Education. Author: 
David Salter. ISBN: 
9781510426535.  
After school 
boosters sessions 
will also be 
available for 
students once a 
week. 
 
 

 
Year 
11 

 Unit 4: Finance.  
In this unit, 
learners need to 
understand the 
purpose of the 
finance function 
and the 

 Unit 4: Finance 
continued. 
Students will 
learn that 
businesses will 
organise their 
finance function 

Unit 2: Influences 
on Business. 
Students will 
learn about 
external 
influences on 
business. The 

Unit 2: Influences 
on Business 
continued. How 
to respond to 
these influences 
in order to 
remain 

Revision.  
The lessons 
consist of 
interleaved 
questioning at 
the start, revision 
topics retaught 

  Study leave 



 

  

numerous roles it 
plays (e.g. start-
up finance, 
financial 
accounts, 
maintaining 
financial records, 
paying bills and 
analysing 
financial 
performance) 
 

in different ways, 
depending on 
their context and 
how this affects 
financial decision 
making.  

success or failure 
of a business will 
often depend on 
its willingness and 
ability to 
recognise and 
anticipate these 
external 
influences. 

competitive and 
achieve their aims 
and objectives. 
They will 
understand that 
external 
influences can 
impact on a 
business and its 
stakeholders in a 
number of 
diverse and 
conflicting ways. 

and discussed 
and students 
completing exam 
questions every 
lesson.  The order 
of which unit will 
be revised when 
is voted by 
students to 
ensure any units 
of real concern 
are tackled early 
in revision. 
 
 



A-level Business intent: We teach A Level Business at Aldridge School, as it prepares our students for the ever-changing world of work and business environment. The AQA 
A Level specification is taught between two teachers, both teach their specialist areas and the teaching content is interleaved to aid knowledge retention and to show 
students the interrelated nature of the subject. This reflect the school’s curriculum intent. AS content is taught in year 12 and A2 content is taught in year 13. Students of 
this course should study business in a variety of contexts (e.g. large/small, UK focused/ global, service/manufacturing) and consider:  

• the importance of the context of business in relation to decision making  

• the interrelated nature of business activities and how they affect competitiveness.    

• the competitive environment and the markets in which businesses operate  

• the influences on functional decisions and plans including ethical and environmental issues   

• the factors that might determine whether a decision is successful e.g. the quality of data and the degree of uncertainty  

• how technology is changing the way decisions are made and how businesses operate and compete  

• the impact on stakeholders of functional decisions and their response to such decisions  

• use of non-quantitative and quantitative data in decision making (including the interpretation of index numbers and calculations such as ratios and percentages).   

Students will need to be "ready to learn" as they will be issued with weekly revision tasks and set homework.  Students must be "responsible" and "resilient" by organising 
their work and responding to feedback on exam questions and class and homework tasks.  They will also be expected to be "respectful" to staff and their peers.  This course 
builds on knowledge from KS4 Business, careers and enterprise which students have been taught in PSHCE.  

Sequence: The course begins with two units which help students understand what a business is and the role of leaders and managers in the running of a businesses.  
Students will then build on these key pillars in further units. The next two units are taught in the second half of the autumn term as they are two major functional areas for 
businesses.  They are taught simultaneously so students understand the synoptic nature of the course. The next two units introduce two other functional areas for 
businesses.  Again, they are taught simultaneously. In the summer term, we teach the largest unit of the specification over several weeks. Students learn to apply their 
knowledge to understand how a business can assess their performance once they have grown. At the start of Y13 students will be taught the final units in preparation for 
their January mock exam. These build on the content taught in year 12 but focuses on larger businesses. By the time we reach the spring students have finished the A Level 
Business specification and will have revision lessons.  The lessons consist of interleaved questioning at the start, revision topics retaught and discussed and students 
completing exam questions every lesson. 

 

 

 

 



KS5 – 
GCE 
Business 
Studies 

Autumn 1 Autumn 2 Spring term Summer Term Suggested 
Revision 
Website 

Exam Board 
Link 

Recommended 
Revision Guide 

Year 12 3. 1 What is Business.  
Students will understand 
why businesses exist, the 
different business forms 
and the external 
environment. 
 
3.2 Managers, Leadership 
and decision-making. 
Students will understand 
the role managers do, 
different leadership styles, 
different decision making 
models and the role of 
stakeholders. 

3.3 Decision making to 
improve marketing 
performance. How are 
developments in 
technology affecting 
marketing decision making 
and activities and the 
interrelationship between 
marketing decisions and 
other functions. 
 
3.4 Decision making to 
improve operational 
performance. How do 
developments in 
technology affect 
decision-making and 
activities in operations, 
the importance of 
operational decision-
making and its 
interrelationship with 
other functional areas. 

3.5 Decision making to 
improve financial 
performance. How are 
developments in 
technology affecting 
financial decision making 
and activities (e.g. crowd 
funding) and the 
interrelationship between 
financial decisions and 
other functions.  
 
3.6 Decision making to 
improve human resource 
performance. How is 
decision-making and 
activities in relation to 
human resources affected 
by developments in 
technology and what is 
the interrelationship 
between human resource 
decisions and other 
functional areas. 

3.7 Analysing the strategic 
position of a business.  
Students will learn how a 
business can assess its 
internal and external 
performance through a 
PEST and SWOT analysis.  
This will include their 
financial performance 
using ratio analysis. 

https://www 
.tutor2u.net 
/business 

AQA Business 
https://www.aq
a. 
org.uk/subjects/ 
business/as-
and-a-
level/business-
7131-7132 

A-Level Business: 
AQA Year 1 & 2 
Complete Revision 
& Practice (CGP A-
Level Business) by 
CGP Books. ISBN- 
978-1782943518 

Year 13 3.8 Choosing strategic 
direction.  How do 
businesses choose which 
markets to compete in 
and what products to 
offer? 
 
3.10 Managing strategic 
change. How do 
businesses strategically 
manage change and their 
organisational culture? 
Why do businesses fail? 

3.9 Strategic methods: 
How to pursue strategies. 
How do businesses assess 
scale, internationalisation, 
innovation and digital 
technology?  
 
Continue with 3.10 
Managing strategic 
change. 

Revision.  Revision topics will be taught in 
an interleaved manner to emphasise the 
synoptic nature of the course and to help 
student recall. 
  
  

Study 
leave 

   

 



  



KS5 BTEC Nationals Business Intent: BTEC Nationals is taught at Aldridge School as it requires applied learning that brings together knowledge and understanding with practical and 
technical skills. This is achieved through learners performing vocational tasks that encourage the development of appropriate vocational behaviours and transferable skills. Transferable skills 
are those such as communication, teamwork, research and analysis, which are valued in both higher education and the workplace.   The BTEC Level 3 course is taught between two teachers, 
both teach their specialist areas and the teaching content is interleaved to aid knowledge retention and to show students the interrelated nature of the subject.  Students will need to be 
"ready to learn" as they will be issued with weekly coursework deadlines and these will need to be met.  Students must be "responsible" and "resilient" by organising their work and 
responding to feedback on practise tasks.  They will also be expected to be "respectful" to staff and their peers.  This course builds on from our KS4 Business courses, as well as careers and 
enterprise which students have been taught in PSHCE. 

Sequence: Students will complete one coursework and one external exam each year.  This enables students to focus on two units with an opportunity to resit the external element. The first 
two units taught in year 12 complement one another and as finance is central to a business, its structure and survival. Students begin term 1 with Unit 1 (Exploring Business). In this 
introductory unit, learners study the purposes of different businesses, their structure, the effect of the external environment, and how they need to be dynamic and innovative to survive. 
This is a mandatory unit for the course and creates a foundation for all other units to be built on. Students will also study Unit 3 (Personal Business and Finance) this term. They will develop 
the skills and knowledge needed to understand, analyse and prepare financial information. In Y13 students are taught the next exam unit and the next coursework unit. Unit 8: Recruitment 
and Selection and Unit 2: Developing a Marketing Campaign.   

KS5 – 
GCE 
Business 
Studies 

Autumn 1 Autumn 2 Spring 1 Spring 2 Summer 1 Summer 2 Suggested 
Revision 
Website 

Exam Board 
Link 

Recommended 
Revision Guide 

Year 12 Unit 1 Exploring 
Business. - the 
purposes of 
different 
businesses, 
- their structure 
- the effect of 
the external 
environment 
- how they need 
to be dynamic 
and innovative 
to survive. 
 
Unit 3 Personal 
and Business 
Finance.  
- the purpose 
and importance 
of personal and 
business finance.  

Unit 1 
Exploring 
Business.  
- features of 
different 
businesses 
- analyse 
business 
success 
 -investigate 
how businesses 
are organised  
 
Unit 3 Personal 
and Business 
Finance.  
Students will 
understand the 
importance of 
managing 
personal 
finance. 

Unit 1 Exploring 
Business. 
Students will 
examine the 
environment in 
which businesses 
operate.   
 
Unit 3 Personal 
and Business 
Finance.  
Students will 
explore the 
personal finance 
sector. 

Unit 1 Exploring 
Business. This 
half term 
students will 
examine 
business 
markets.   
 
Unit 3 Personal 
and Business 
Finance. 
Students will 
understand the 
purpose of 
accounting. 

Unit 1 Exploring 
Business. 
Students will 
investigate the 
role and 
contribution of 
innovation and 
enterprise to 
business 
success.  
 
Unit 3 Personal 
and Business 
Finance.  
Students will 
select and 
evaluate 
different sources 
of business 
finance 

Unit 1 Exploring 
Business. 
Students will 
investigate the 
role and 
contribution of 
innovation and 
enterprise to 
business 
success.  
 
Unit 3 Personal 
and Business 
Finance.  
Students will 
complete 
statements of 
comprehensive 
income and 
financial position 
and evaluate a 
business's 
performance. 

https://www.t
utor2u.net/bu
siness 

https://qualifica
tions.pearson.c
om/en/qualifica
tions/btec-
nationals/busin
ess-2016.html 

Revise BTEC 
National Business 
Revision Guide 
(REVISE BTEC 
Nationals in 
Business) 2nd 
Edition by Diane 
Sutherland, Jon 
Sutherland and 
Steve Jakubowski. 



Year 13 Unit 8: Recruitment and Selection. 
Students will examine how 
effective recruitment and selection 
contribute to business success.  
 
Unit 2: Developing a Marketing 
Campaign. Students will be 
introduced to the principles and 
purposes of marketing that 
underpin the creation of a 
rationale for a marketing 
campaign. 

Unit 8: 
Recruitment and 
Selection. 
Students will 
undertake a 
recruitment 
activity to 
demonstrate the 
processes leading 
to a successful job 
offer.   
 
Unit 2: 
Developing a 
Marketing 
Campaign. 
Students will use 
information to 
develop the 
rationale for a 
marketing 
campaign. 

Unit 8: 
Recruitment 
and Selection. 
Students will 
undertake a 
recruitment 
activity to 
demonstrate 
the processes 
leading to a 
successful job 
offer.  
 
Unit 2: 
Developing a 
Marketing 
Campaign. 
Students will 
plan and 
develop a 
marketing 
campaign based 
on a pre-
released case 
study. 

Unit 8: 
Recruitment and 
Selection. 
Students will 
reflect on the 
recruitment and 
selection process 
and their 
individual 
performance.   
 
Unit 2: 
Developing a 
Marketing 
Campaign.  
Students will plan 
and develop a 
marketing 
campaign based 
on a pre-released 
case study. 

Study leave    

 


